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Faculty Satisfaction Survey Report (2011)

Executive Summary

The Faculty Satisfaction Survey (FSS) captures faculty perception and level of satisfaction towards
teaching, educational support services, research, campus life, human resources, facilities,
communication, and management within the framework of the university’s procedures. It is also
intended to capture information of faculty satisfaction with major initiatives underway in the
University (strategic plan & accreditation.

In the spring of 2011, the Office of Institutional Research and Data Warehouse conducted a Faculty
Satisfaction Survey (FSS) in order to capture faculty perception and satisfaction data on some of
the following domains:

e Major initiatives (SP, SACS)

e Human Resources (HR)

e Facilities

e Campus life

e Education support services (Colleges, Library, IT, OIPD)
e Teaching

e Research

e Management Related

As part of content validity, the first version of the survey that was conducted in 2008 was revised
to be implemented in spring 2011 for the second cycle. The content of the questionnaire was
reviewed and revised by the (IR) office, Institutional Effectiveness Committee and a panel of
faculty and administrators to improve the quality of questions and account for new items.
Accordingly, the measurement scale and the items of the survey were revised, some items were
improved while others were excluded or added. Also the length, language and process of launching
and following up the distribution and collection were revised to produce a more valid and reliable
version of the survey that was employed in this cycle.

Initial e-mail letter from the Vice President of OIPD, including the electronic link of the survey, was
sent to all the faculty, lecturers, and teaching assistants at the University inviting them to
participate in the project. Two repeated reminders were sent to encourage all of them to
participate. The survey was administered online.

A total of 527 out of 705 of the actual population completed the survey that yielded about 75%
response rate. Graphs show that male had a 17% more response rate than the female (78% vs.
61%) while Non-Qatari had 40% more response rate than Qataris.
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Response Rate
75% 61% 78% 45% 85%
705
494
434
Overall Female Male Qatari Non Qatari
m Respondents & Population

Major Highlights

Response rate increased by 42% between 2008 and 2011 (33% vs. 75%)

Overall job satisfaction rate increased by 21% (59% vs. 80%)

Non-Qatari faculty had the highest response rate (85%)

Male faculty had the highest response rate (78%)

Foundation Program had the highest (100%) response rate

Out of 26 common items (2008 and 2011), 20 items experienced an improvement ranging from
5% to 41% , 5 items experienced a decline from (-13% to -2%) and only one item didn't show
any change(51%).

AN NN NN

Ten highest areas of satisfaction

Awareness of the institutional accreditation (SACS) initiative at QU (94%)
Adequacy of campus security (86%)

Educational technology (82%)

Campus safety (82%)

Overall satisfaction with my job (80%)

IT services (78%)

Student Learning Outcomes defined for the educational program (77%)
Availability of ITS services (75%)

Quality of ITS services (75%)

Equipment for teaching (74%)

SN N N N N R SRR
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Faculty Satisfaction Survey Report (2011)

Ten lowest areas of satisfaction

NN N N N N N R

Research environment within my college (45%)

On-campus parking (43%)

Promotion policies and procedures (42%)

Salary (42%)

On-campus social activities (42%)

Adequacy with internal research financial support (41%)

Services provided by the Office of Academic Research (38%)

Academic preparation of students who are coming from the Foundation Program (38%)
Faculty feel that most students are well-prepared academically (29%)

Number of Teaching Assistants (TA's) that provide support to faculty (25%) [May not be

applicable to all faculty]

Recommendations

v

Each owner needs to review all of the items belong to them in order to develop action of
improvements for the next two to three years. It is highly recommended that each owner
should look into the followings while developing an action plan:
University/College or departmental goals/objectives
PIs/KPlIs;
Strategic plan
Program review
Service needs

o Internal quality improvement and so on
Items that are below expected rate or benchmark rate ( if applicable) need to be
considered;
Each owner should make their own judgment in selecting the item(s) that are to be included
in the action of improvement;
Only a few items should be considered for an AY action plan based on one or more criteria:
Each owner should use the template recommended by OIPD for action of improvements;
Statistical analysis on the general satisfaction items should be done by ™ with” and “without
the TAs;
In the next cycle, department should be included in the demographic variables;
The instrument should be reviewed and updated before launching it in the next cycle.

O O O O

"
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Analysis

Faculty Satisfaction Survey Items by Owners

In order to develop action plan for improvement, OIPD has identified all of the items by owner(s).
Sixteen of the 59 items (27%) have satisfaction rate of 70% or more while 29 items (49%)
obtained a satisfaction rate between 50% and 69%. Only 14 items (24%) achieved satisfaction

rate of 50% or less.

Criteria No. of Items Percent Indicator

Good (70% and above) 16 27%

Average (50% - 69%) 29 49%

Below average (Less than 50%) 14 24%

Total 59 100%
Items Owners Rates Indicator

The level of security on campus is adequate BOD 86% [ )
The level of safety on campus is adequate BOD 82% [ )
I am satisfied with the maintenance of landscape BOD 68%

I am satisfied with the maintenance of building BOD 56%

I am satisfied with the availability of on-campus parking BOD 43% ([ )
I find the facilities for teaching are adequate BOD 65%

I am satisfied with the maintenance of office space BOD / Colleges 59%

I am satisfied with the maintenance of student lab* BOD / Colleges 50%

I am satisfied with adequacy of student lab space* BOD / Colleges 51%
i:frtr\:v‘_si?;ifﬁed with adequacy of student lab equipment and BOD / Colleges 5204

My research is valued by faculty in my department Colleges 52%

I am satisfied with my college administration Colleges 64%

My office space and work station are adequate Colleges 59%
e B T copege © te3chna research and

My teaching is valued by faculty in my department Colleges 66%

I am satisfied with the secretarial assistance work Colleges 64%

I am satisfied with research environment within my college Colleges 45% ()
| e
I am happy with the duration of my contract Colleges 65%
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The number of TA’s that support me is sufficient* Colleges 25% [ )
Most of my classes have the “right" number of students Colleges 50%
My department does a good job of mentoring new faculty Colleges 65%
Faculty feel that most students are well-prepared academically Colleges 29% [ )
I am satisfied with the policies and procedures of promotion Colleges 42% o
I was involved in the college-level strategic plan* Colleges 49% o
I am satisfied with the Student Learning Outcomes of the Core .

) - - Core Curriculum 63%
Curriculum Program at the University Level
I am satisfied with the academic preparation of students who are . o
coming from the Foundation Program Foundation 38% .
I am satisfied with the services provided by HR Department HR 72% ([ )
I am satisfied with the benefits for health insurance HR 59%
I am satisfied with the benefits for child education* HR 57%
The educational technology is adequate ITS 82% o
I am satisfied with services provided by the ITS department ITS 78% [ ]
I am satisfied with the availability of services by the ITS o
department ITs 75% ®
I am satisfied with the quality of services by the ITS department ITS 75% o
There_ is adequate support for integrating technology in my TS 22% o
teaching
I find the equipment for teaching are adequate ITS / BOD 74% [ )
I am satisfied with the services provided by the library Library 66%
I am satisfied with the library facilities Library 59%
The internal financial support for research is adequate Office of Academic Research 41% o
I am Sat.ISerd with the services provided by the Office of Office of Academic Research 38% ®
Academic Research
I am satisfied with the usage of ONLINE faculty Performance OAE 61%
Review System (FPRS) °
I am satisfied with the faculty performance evaluation policy OAE 46% [ )
I am satisfied with the fairness in the implementation of Faculty o
Performance Review System (FPRS) OAE 45% ®
Services provided by the Office of Faculty & Instructional o
Development (OFID) are helpful OFID /0% ®
I am satisfied with the professional development opportunities o
offered by the university Colleges/OFID 62%
gl&elleve the QU Strategic Plan is influencing positive changes at OIPD 73% ()
gam aware of the institutional accreditation (SACS) initiative at OIPD 94% ()
I feel that I am valued/appreciated for my work University Management 58%
I am treated fairly University Management 68%
I am_consmtently informed of important and/or new institutional University Management 65%
policies
I am treated equally University Management 62%

Qatar University |




_ Faculty Satisfaction Survey Report (2011)

I can express any complaint or grievance freely University Management 54%

I feel my job is secure University Management 45% o
I am satisfied with the social relationship with other faculty University Management 61%

I am satisfied with the social activities QU organizes on campus University Management 42% [ )
I am satisfied with my salary University Management 42% o
I am overall satisfied with my job University Management 80% o
I am satisfied with my class schedule VP Student Affairs / Deans 70% [ )
I:aetepdolicies and procedures in the faculty handbook are clearly VPCAO 71% ()

* Items are not applicable to all faculty.

Comparative Analysis of the Results Between 2008 and 2011

In 2008 and 2011, Faculty Satisfaction Survey (FSS) used a humber of common items. Out of 22
common items between 2008 and 2011, 18 items experienced an improvement ranging from 41%
to 8% while only 4 items experienced a decline from 13% to 2%.

Overall job satisfaction: Eighty percent of the faculty expressed their satisfaction in 2011
compared to only 59%. The rate is considered excellent in any standard.

Faculty promotion: Though a 19% gain is evident in the area, percent of satisfied faculty
is still in the low 40's (42%).

Salary: Almost 18% more faculty in 2011 than in 2009 stated that they are satisfied.
However, percent of faculty is still in the low 40s (42%)

Job security: Satisfaction raised from 24% to 45% between 2008 and 2011 but percent of
faculty showed satisfaction is around 45% which is very low.

College strategic plan: A 23% gain is reported. However, only 49% faculty stated that
they were involved in the college strategic plan. More involvement of the faculty in the
College plan is needed.

Valued/appreciated for work: A 41% increase was recorded (17% vs. 58%). However,
the satisfaction rate is still below expectation (70%).

Adequacy of student lab equipment and software: Between 2009 and 2011,
satisfaction rate increased (20% vs. 52%) by 32% but the rate is still seems to be much
lower than expected (70%).

Maintenance of student lab: A 10% gain (40% vs. 50%) is seen between 2009 and
2011. Unfortunately, only 50% of the faculty expressed their satisfaction. Therefore,
student lab maintenance should be improved.

Library facilities: A 33% gain is observed between 2009 and 2011 (36% vs. 59%).
Though the gain is substantial, it is still below 70%.

Internal financial support for research: There is a gain of 11% (30% vs. 41%) between
2009 and 2011. Most of the faculty is still not satisfied with internal financial support for
research.

Number of TA’s support: A 3% slight decline (28% vs. 25%) between 2009 and 2011 is
recorded. The satisfaction is very low. The rate needs to be increased to a comfortable level

Qatar University |
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¢ Professional development opportunities: Though there is an increase of 14% (48% vs.
62%) between 2008 and 2011, 62% satisfaction is not enough. The rate should reach to
80% in the next three years.

¢ Facilities for teaching: Between 2011 and 2008, satisfaction rate dropped 13% (78% vs.
65%).

¢ Class scheduling: There was an increase of 16% between 2008 (54%) and 2011 (70%).
Though the improvement is impressive, the rate of 70% is still below expectation.

e Classes have the right number of students: Between 2011 and 2008, a 6% decline
(56% vs. 50%) in satisfaction is observed. The satisfaction rate of 50% is low.

e Secretarial assistance: The decline in the satisfaction rate is very minimal (2% only) in
2011 (64%) compared to 66% in 2008. It needs to be increased to a minimum of 70% in
the next 2-3 years.

e Services provided by HR: Between 2008 and 2011, a 27% gain is observed. The rate of
72% seems to be satisfactory. However, HR needs to provide better services in the future.

e Service provided by the library: There was a gain of 23% in 2011 (59%) compared to
2008(36%). Though the gain was very impressive, satisfaction of library services should be
increased to around 70% in the next 2-3 years.

¢ Adequate support for integrating technology in the classroom: A positive change
took place between 2009 and 2011 (61% vs. 72%). Though the satisfaction rate reached
the comfort level, the rate should be improved in the next few years.

¢ Mentoring new faculty: There was a 10% gain between 2009 and 2011 (55% vs. 65%).
However, a minimum of 70% should be reached by the next year.

e Services provided by the ITS department: A gain of 8% is recorded. The rate of 78% is
good; however, ITS should implement and action plan to raise it to 80-85% in the next
three years.

e Student Learning Outcomes of the CCP: There was a gain of 8% (55% vs. 63%)
between 2009 and 2011. However, the rate needs to be increased to a comfortable level
(70%+).

e College administration: A positive change (10%) took place between 2009 and 2011
(54% to 64%). However, the satisfaction rate of 64% needs to be improved to 70% .

¢ Adequacy of student labs: No change has been noticed between 2009 and 2011. The
satisfaction rate should to be increased to 70% in the coming years.

¢ Maintenance of building: Between 2009 and 2011, an increase of 5% ( 51% vs. 56%)
was observed; however, 56% satisfaction rate is still lower than expected and needs to
raise to 70%.

e Social relationship with other faculty: There was a decline of 11% between 2009
and 2011 (72% vs. 61%). Moreover, the rate of 61% is low.
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Benchmarking Faculty Satisfaction Survey results of 2008 compared to 2011

Version 2011 of QU Faculty Satisfaction Survey (FSS) used a number of items from version 2008,
the below tables show a comparative satisfaction rates between the results of 2008 & 2011 in term
of increase or decrease in the level of effectiveness. The comparable information presented as
follow deal with job security, HR Department services, salary, promotion, library, professional
development and others. Although the satisfaction rate in some items didn’t achieved the target of
satisfaction 70%, there is an increase that range between 10% and 41%. These indicate that huge
changes and improvement occurred during the last three years.

Major areas of improvement by comparing the results 2008 vs. 2011 Change
I feel that I am valued/appreciated for my work 17% vs. 58% 41%
I am satisfied with adequacy of student lab equipment and software* 20% vs. 52% 32%
I am satisfied with the services provided by HR Department 45% vs. 72% 27%
I was involved in the college-level strategic plan* 26% vs. 49% 23%
I am satisfied with the library facilities 36% vs. 59% 23%
I am satisfied with the services provided by the library 44% vs. 66% 22%
I am overall satisfied with my job 59% vs. 80% 21%
I feel my job is secure 24% vs. 45% 21%
I am satisfied with the policies and procedures of promotion 23% vs. 42% 19%
I am satisfied with my class schedule 549% vs. 70% 16%
I am satisfied with my salary 28% vs. 42% 14%
I am satisfied with the professional development opportunities offered by the university 48% vs. 62% 14%
There is adequate support for integrating technology in my teaching 61% vs. 72% 11%
The internal financial support for research is adequate 30% vs. 41% 11%
My department does a good job of mentoring new faculty 55% vs. 65% 10%
I am satisfied with the maintenance of student lab* 40% vs. 50% 10%
I am satisfied with services provided by the ITS department 70% vs. 78% 8%
I am satisfied with the Student Learning Outcomes of the Core Curriculum Program

at the University Level 55% vs. 63% 8%

Though there are areas of progress, the level of satisfaction decreased from the previous cycle in
the areas of secretarial assistance work, facilities for teaching, social relationships with other
faculty, number of TA’s that support faculty.

Major area of concern 2008 vs. 2011 Change
I find the facilities for teaching are adequate 78% vs. 65% -13%
Most of my classes have the "right" number of students 56% vs. 50% -6%
Number of TA’s that support me is sufficient* 28% vs. 25% -3%

I am satisfied with the secretarial assistance work 66% vs. 64% -2%

**Note: Items with "*" may not be applicable to all faculty.
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Major faculty comments & perceptions

Faculty comments aligned with statistical analysis of faculty satisfaction data provide clear picture
of faculty perception of areas that affect their satisfaction. The top reported issues of concerns are
grouped by areas to QU colleges & administrative units (refer to Table (18) in the appendix).

1. Faculty Comments on their Colleges

College of Engineering

>
>
>

>
>

>
>

“Offer postgraduate programs (4).”

“Faculty contracts duration should be extended (9).”

“Improve student level and outcomes from the Foundation Program and put better criteria
for accepting students in colleges and programs (6)”

“Faculty promotion criteria are unrealistic and need improvement (9).”

“Effective faculty participation in decisions making and selection of department heads
(10).”

“Reduce faculty teaching and administrative loads (10).”

“College management should have clear policies and responsibilities (6).”

College of Arts and Science

>

>

>

YV V V VYV A\

A\

“Mentoring of new faculty lacks clear guidance and plans; not clear what it supposed to
deliver and how to assess it has (4).”

“Promote faculty who get promoted by their universities, and adjust their grades at QU
accordingly (5).”

“Offer postgraduate programs, and re-offer closed graduate programs such as Mathematics
& Physics (12).”

“The presence of different nationalities for teaching in some departments (e.qg.
International Relations, Mass Communication) is important (5).”

“Effective faculty participation in decisions making and heads selection (14).”

“Attract Qatari faculty and graduates to stay at QU (7).”

“Decrease the involvement of faculty members in administrative activities (11).”

“Effective faculty participation in decisions making and heads selection (6).”

“"Department heads management should be specified by a determined period, where
rotation of department management is proven to be a healthy process (8).”

“Students group capacity should be reduced; to get better effective education (27).”
“Faculty career development should be supported by organizing workshops, funding
opportunities for conferences attendance, and research encouraging (27).”

College of Pharmacy

>

>
>

“Administrative assistants to be dedicated for specific purpose rather than have all serve all
(2)-"

“Enhance the collaboration with other institutes in educational city (3).”

“Offer postgraduate programs (2)”
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College of Sharia

>
>

“Attract Qatari faculty to stay at QU (3)”.
“Employing qualified faculty based on their experience and performance (3).”

College of Education

>
>
>
>

>

“"Department heads management should be specified by a determined period, where
rotation of department management is proven to be a healthy process (8).”

“Having strong heads and better management (4).”

“Have an accountability system based on performance and quality of work (3).”

Research: “Create more graduate programs (that is the only way for a university to survive
as a research institution) (8).”

“Research: Give more freedom to faculty members to participate to (or even organize)
conferences and create a good research environment (8).”

College of Business & Economics

>

>
>

>
>

“Teaching is increasingly harder in the college of business because of the large number of
students (6)".

“"Reduce class size (6)".

“You cannot expect faculty members to be productive while teaching 9-12 credits with
overcrowded classes (6)".

“QU's research focus is mediocre at best (6)”.

“The number of faculty in the college should be doubled in the next few years to increase
the quality of teaching and research (6)".

Foundation Program

>
>

“Reduce class size (47)".
“Improve the students’ level and the outcomes of the foundation program and put
regulations for the acceptance of students in all colleges (13)”.

2. Faculty Comments on their Academic Offices

Office of Vice President for Research

>

>
>

“Support and encourage research by reducing the faculty teaching load, providing them
with enough time (41).”

“Provide more research facilities (22).”

“Increasing research funds to participate in more conferences and seminars inside and
outside Qatar (9).”

Office of Assessment and Evaluation (OAE)

>

>

>

“Improving the faculty evaluation criteria; since the current output doesn't reflect the true
image (27).”

“Students evaluation of the faculty should be considered as an indicator not as a conclusive
assessment of the faculty (2).”

“There should be faculty evaluation to the department heads (4).”
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>

>

“Student evaluation should be changed; some of the students are immature and fill out the
form without reading the items (12).

Some of the items need to be modified such as teachers' presence during class hours
(12).”

Office of Faculty and Instruction Development (OFID)

>

“Developing learning methods (1).”

Library

>

“Better Library (More resources, better binding system and more librarians) (8).”

3. Faculty comments on their administrative offices & units

Faculty from different colleges expressed their ideas for improving the services provided by the
following administrative departments & units.

Human Resources Department

YV VV VY

A\

“The faculty salary should be increased (101).”

“Educational allowance should be increased (31).”

“Job security (38).”

“Increase accommodation allowance (6).”

“Adoption of faculty promotions, which they received by their universities, and reset every
faculty member based on his true academic degree (5).”

“Value and respect all faculty in the same manner, and provide the same rights, salaries,
and benefits (9).”

Business Operations Department

Y V V

Y

College of Engineering

“Provide furniture in corridors and lobbies for students to encourage informal learning (2).”
“Faculty offices are not suitable; where more and bigger offices are required (7).”
“Construct a conference center with 600-seater auditorium and several smaller seminar and
meeting rooms for workshops and training courses (1).”

“Provide better way finding signage and shaded walkways, more trees and landscape both
inside and outside buildings (3).”

“More parking spaces for faculty only; where students should be prevented from using them
(6).

Buildings and facilities maintenance need improvement (3).”

“Bigger laboratories and better equipment are required (12).”

“Recycle of paper by providing special containers to collect paper for recycling (4).”

College of Arts and Science

“Enhancing the social relations between the faculty members, for example by constructing a
social club and arranging social activities (6).”

“College of Art & Science should have its own building (7).”

“Faculty offices are not suitable; where separate big offices are required (19).”
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» “Buildings and facilities maintenance need improvement (5).”

» “More shaded parking spaces for faculty (9).”

» “University cafeterias are poor in food quality, and their prices are not reasonable (4).”
> “Develop shaded walking paths for the safety and wellness of both the employees (6).”

College of Sharia
» “Sharia College building renovation and maintenance (6).”

= College of Pharmacy

» “Faculty offices are not suitable; where separate big offices are required (6).”

= College of Law
» “More shaded parking spaces for faculty (2).”

= Foundation Program

» “Add more parking areas close to each building to facilitate movement on campus (21).”

> “Add shaded areas between buildings & provide golf cars for ease of moving between two
buildings (13).”

> “Better maintenance and supply of essential teaching tools: copy machines/paper supply

(2).”

Housing Department

“Provide adequate housing allowances (42).”
“Faculty housing renovation and maintenance (31).”
“Improve faculty service facilities (7).”

VYV V VY

Student Affairs Department

> “University cafeterias are poor in food quality, and need development especially in the male
campus (14).”

= ITS Department

> “Improvement of IT services (5).”
» “ITS provides an adequate space for keeping all the faculty works and data. The current 2-
GB of memory space is not adequate (1).”

4. Faculty comments related to social activities

» “Provide a special annual subscription to faculty members in one of Doha clubs (6).”

» “Improve sports activities (14).”

» “Strengthening the University outreach in the society (5).”

» “Enhancing the social relations between the faculty members, for example by arranging
social activities and providing faculty lounges in each college equipped with coffee and
vending machines (13)”.

» “Supporting social & cultural activities and events (8).”
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Appendix

Demographic Information

Table (1): By gender and nationality

Population Respondents Response Rate
N % N % %
705 100% 527 100% 75%
Gender
Female 271 38% 166 33% 61%
Male 434 62% 338 67% 78%
Nationality
Qatari 211 30% 94 18% 45%
Non Qatari 494 70% 421 82% 85%
Table (2): By college
Population Respondents Response Rate
N % N % %
Total 705 100% 527 100% 75%
College
Art and Science 227 32% 134 25% 590
Business and Economics 37 5% 32 6% 86%
Education 51 7% 35 7% 69%
Engineering 130 18% 96 18% 74%
Law 19 3% 16 3% 84%
Pharmacy 17 2% 12 2% 71%
Sharia and Islamic studies 37 5% 25 5% 68%
Foundation Program 174 24% 174 33% 100%
Others 13 3%
Response rates by college
Foundation Program 174 100%
Sharia and Islamic studies 68%
Pharmacy 71%
Law
o 84%
Engineering
Education 74%
Business and Economics 69%
Art and Science 227
= Respondents Population
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Table (3): By rank

Population Respondents Response Rate
N % N % %
Total 705 100% 527 100% 75%
Present Academic Rank
Professor 68 10% 56 11% 82%
Associate Professor 128 18% 95 18% 74%
Assistant Professor 185 26% 130 25% 70%
Lecturer 216 31% 196 38% 91%
Teaching Assistant 108 15% 41 8% 38%
Response rates by present academic rank
Teaching Assistant 108 38%
Lecturer 216 91%
Assistant Professor 185
70%
Associate Professor 128
Professor 68 74%
82%
= Respondents Population
Table (4): Are you holding an administrative position presently at QU?
Are you holding an administrative position presently at QU?
No 85%
Yes 15%
Yes No Total
By College
Art and Science 17 113 130
Business and Economics 6 26 32
Education 11 24 35
Engineering 15 75 90
Law 1 15 16
Pharmacy 5 7 12
Sharia and Islamic studies 5 20 25
Foundation Program 17 157 174
Total 77 437 514
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Statistical Analysis

Table (5): Satisfaction by all survey items

Count Percent
Major Initiatives (SP, SACS)
I was involved in the college-level strategic plan* 177 49%
I believe the QU Strategic Plan is influencing positive changes at QU 370 73%
I am aware of the institutional accreditation (SACS) initiative at QU 486 94%
Human Resources
I am satisfied with the policies and procedures of promotion 208 42%
I am happy with the duration of my contract 324 65%
I am satisfied with the services provided by HR Department 380 2%
I am satisfied with my salary 218 42%
I am satisfied with the benefits for health insurance 308 59%
I am satisfied with the benefits for child education* 230 57%
Facilities
I find the facilities for teaching are adequate 340 65%
| find the equipment for teaching are adequate 389 74%
My office space and work station are adequate 308 59%
The educational technology is adequate 434 82%
I am satisfied with adequacy of student lab space* 219 51%
I am satisfied with the maintenance of student lab* 209 50%
I am satisfied with the maintenance of office space 307 59%
I am satisfied with the maintenance of building 291 56%
am satisfied with the maintenance of landscape 358 68%
I am satisfied with the availability of on-campus parking 226 43%
Campus Life
I am satisfied with the social activities QU organizes on campus 216 42%
I am satisfied with the social relationship with other faculty 317 61%
Educational Support Services (Colleges, Library, IT, OFID)
Services provided by the Office of Faculty & Instructional Development (OFID) are helpful 364 70%
| am satisfied with services provided by the ITS department 409 78%
I am satisfied with the availability of services by the ITS department 396 75%
[I am satisfied with the quality of services by the ITS department 391 75%
| am satisfied with the professional development opportunities offered by the university 320 62%
I am satisfied with the library facilities 306 59%
I am satisfied with the services provided by the library 343 66%
I am satisfied with adequacy of student lab equipment and software* 224 52%
There is adequate support for integrating technology in my teaching 375 2%
Teaching
The ratios allocated by my college to teaching, research and community services are adequate 259 51%
I am satisfied with Student Learning Outcomes defined for the educational program that | am 398 7%
affiliated with
I am satisfied with the Student Learning Outcomes of the Core Curriculum Program at the 298 63%
University Level
I am satisfied with the academic preparation of students who are coming from the Foundation 175 38%
Program
The number of TA’s that support me is sufficient*® 90 25%
Faculty feel that most students are well-prepared academically 143 29%
My teaching is valued by faculty in my department 339 66%
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Research

I am satisfied with research environment within my college 215 45%
The internal financial support for research is adequate 191 41%
I am satisfied with the services provided by the Office of Academic Research 173 38%
My research is valued by faculty in my department 235 52%
Management Related

I am treated fairly 355 68%
I am treated equally 321 62%
I can express any complaint or grievance freely 278 54%
| feel my job is secure 233 45%
| feel that | am valued/appreciated for my work 303 58%
I am consistently informed of important and/or new institutional policies 337 65%
[I am satisfied with my college administration 331 64%
The policies and procedures in the faculty handbook are clearly stated 367 71%
I am satisfied with the secretarial assistance work 324 64%
| am satisfied with my class schedule 362 70%
Most of my classes have the “right” number of students 259 50%
I am satisfied with the faculty performance evaluation policy 239 46%
I am satisfied with the usage of ONLINE faculty Performance Review System (FPRS) 316 61%
I am satisfied with the fairness in the implementation of Faculty Performance Review System 227 45%
(FPRS)

The level of security on campus is adequate 447 86%
The level of safety on campus is adequate 428 82%
I am overall satisfied with my job 420 80%
My department does a good job of mentoring new faculty 333 65%

Note: Items with "*" may not be applicable to all faculty.
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Table (6): Satisfaction of all survey items by gender

Female Male
N % N %
Major Initiatives (SP, SACS)
I was involved in the college-level strategic plan 44 42% 123 51%
I believe the QU Strategic Plan is influencing positive changes at QU 103 67% 250 76%
I am aware of the institutional accreditation (SACS) initiative at QU 152 93% 313 94%
Human Resource
I am satisfied with the policies and procedures of promotion 60 38% 139 45%
I am happy with the duration of my contract 103 68% 208 63%
I am satisfied with the services provided by HR Department 103 62% 259 7%
| am satisfied with my salary 59 36% 151 45%
| am satisfied with the benefits for health insurance 83 51% 216 64%
I am satisfied with the benefits for child education 58 52% 166 59%
Facilities
I find the facilities for teaching are adequate 90 54% 237 70%
| find the equipment for teaching are adequate 111 67% 262 78%
My office space and work station are adequate 105 64% 192 57%
The educational technology is adequate 133 80% 282 83%
I am satisfied with adequacy of student lab space 66 50% 146 53%
I am satisfied with the maintenance of student lab 64 50% 136 50%
| am satisfied with the maintenance of office space 95 59% 196 59%
| am satisfied with the maintenance of building 85 52% 191 57%
am satisfied with the maintenance of landscape 107 65% 235 70%
I am satisfied with the availability of on-campus parking 51 31% 164 49%
Campus Life
I am satisfied with the social activities QU organizes on campus 72 44% 135 41%
I am satisfied with the social relationship with other faculty 90 55% 214 64%

Educational Support Services (Colleges, Library, IT, OFID)

Services provided by the Office of Faculty & Instructional Development (OFID) are 110 67% 237 71%

helpful

| am satisfied with services provided by the ITS department 127 77% 266 79%

I am satisfied with the availability of services by the ITS department 124 75% 255 75%

[I am satisfied with the quality of services by the ITS department 117 71% 257 76%

I am satisfied with the professional development opportunities offered by the 97 60% 208 62%

university

I am satisfied with the library facilities 95 58% 198 59%

I am satisfied with the services provided by the library 110 67% 222 66%

| am satisfied with adequacy of student lab equipment and software 62 45% 151 55%

There is adequate support for integrating technology in my teaching 111 68% 248 74%
Teaching

The ratios allocated by my college to teaching, research and community services are 76 48% 171 52%

adequate

I am satisfied with Student Learning Outcomes defined for the educational program 119 73% 266 80%

that | am affiliated with

I am satisfied with the Student Learning Outcomes of the Core Curriculum Program 87 60% 203 65%

at the University Level

| am satisfied with the academic preparation of students who are coming from the 55 38% 113 38%

Foundation Program

[The number of TA’s that support me is sufficient 14 14% 72 30%
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Faculty feel that most students are well-prepared academically 37 23% 101 31%
My teaching is valued by faculty in my department 99 61% 229 70%
Research
I am satisfied with research environment within my college 65 45% 143 45%
The internal financial support for research is adequate 50 36% 133 43%
I am satisfied with the services provided by the Office of Academic Research 46 34% 121 40%
My research is valued by faculty in my department 62 47% 162 54%
Management Related
| am treated fairly 99 60% 241 2%
| am treated equally 89 54% 220 66%
I can express any complaint or grievance freely 76 46% 190 57%
| feel my job is secure 70 43% 153 46%
| feel that 1 am valued/appreciated for my work 86 52% 205 61%
I am consistently informed of important and/or new institutional policies 100 61% 223 67%
[I am satisfied with my college administration 94 57% 222 67%
The policies and procedures in the faculty handbook are clearly stated 106 65% 248 75%
| am satisfied with the secretarial assistance work 104 67% 211 65%
I am satisfied with my class schedule 114 70% 234 71%
Most of my classes have the “right" number of students 71 43% 176 53%
I am satisfied with the faculty performance evaluation policy 70 42% 161 48%
I am satisfied with the usage of ONLINE faculty Performance Review System 101 62% 203 62%
FPRS

f am szztisfied with the fairness in the implementation of Faculty Performance 66 41% 151 47%
Review System (FPRS)

The level of security on campus is adequate 131 79% 297 90%
The level of safety on campus is adequate 133 81% 280 84%
I am overall satisfied with my job 127 7% 273 82%
My department does a good job of mentoring new faculty 96 60% 225 68%
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Table (7): Satisfaction of all survey items by nationality

Qatari Non Qatari
N % N %

Major Initiatives (SP, SACS)

I was involved in the college-level strategic plan 26 48% 151 49%

| believe the QU Strategic Plan is influencing positive changes at QU 57 63% 313 76%

I am aware of the institutional accreditation (SACS) initiative at QU 78 85% 408 96%
Human Resource

I am satisfied with the policies and procedures of promotion 20 22% 188 47%

I am happy with the duration of my contract 34 47% 290 68%

I am satisfied with the services provided by HR Department 51 54% 329 76%

| am satisfied with my salary 21 23% 197 46%

| am satisfied with the benefits for health insurance 36 39% 272 63%

I am satisfied with the benefits for child education 42 59% 188 56%
Facilities

| find the facilities for teaching are adequate 26 28% 314 73%

| find the equipment for teaching are adequate 42 45% 347 80%

My office space and work station are adequate 47 50% 261 61%

The educational technology is adequate 62 66% 372 86%

I am satisfied with adequacy of student lab space 26 38% 193 54%

| am satisfied with the maintenance of student lab 14 21% 195 55%

I am satisfied with the maintenance of office space 41 46% 266 62%

I am satisfied with the maintenance of building 36 39% 255 60%

am satisfied with the maintenance of landscape 44 47% 314 73%

I am satisfied with the availability of on-campus parking 21 24% 205 48%
Campus Life

I am satisfied with the social activities QU organizes on campus 32 34% 184 43%

I am satisfied with the social relationship with other faculty 48 52% 269 63%
Educational Support Services (Colleges, Library, IT, OFID)

Services provided by the Office of Faculty & Instructional Development (OFID) are 52 55% 312 73%

helpful

| am satisfied with services provided by the ITS department 57 61% 352 81%

| am satisfied with the availability of services by the ITS department 58 62% 338 78%

[I am satisfied with the quality of services by the ITS department 50 54% 341 79%

I am satisfied with the professional development opportunities offered by the 40 43% 280 66%

university

| am satisfied with the library facilities 43 46% 263 62%

I am satisfied with the services provided by the library 53 56% 290 68%

I am satisfied with adequacy of student lab equipment and software 23 32% 201 56%

There is adequate support for integrating technology in my teaching 55 60% 320 75%
Teaching

The ratios allocated by my college to teaching, research and community services are 24 27% 235 56%

adequate

I an? satisfied with Student Learning Outcomes defined for the educational program 55 62% 343 81%

that | am affiliated with

I am satisfied with the Student Learning Outcomes of the Core Curriculum Program 40 45% 258 67%

at the University Level

I am satisfied with the academic preparation of students who are coming from the 21 25% 154 41%

Foundation Program

The number of TA’s that support me is sufficient 9 12% 81 29%
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Faculty feel that most students are well-prepared academically 24 27% 119 29%
My teaching is valued by faculty in my department 51 57% 288 69%
Research
| am satisfied with research environment within my college 32 34% 183 47%
The internal financial support for research is adequate 27 30% 164 44%
| am satisfied with the services provided by the Office of Academic Research 25 28% 148 40%
My research is valued by faculty in my department 39 43% 196 54%
Management Related

| am treated fairly 39 41% 316 74%
| am treated equally 32 34% 289 68%
I can express any complaint or grievance freely 35 38% 243 57%
| feel my job is secure 38 42% 195 46%
| feel that | am valued/appreciated for my work 33 36% 270 63%
I am consistently informed of important and/or new institutional policies 37 40% 300 70%
[I am satisfied with my college administration 32 35% 299 70%
The policies and procedures in the faculty handbook are clearly stated 40 43% 327 1%
| am satisfied with the secretarial assistance work 37 42% 287 69%
| am satisfied with my class schedule 50 56% 312 73%
Most of my classes have the “right" number of students 50 56% 209 49%
I am satisfied with the faculty performance evaluation policy 28 30% 211 49%
| am satisfied with the usage of ONLINE faculty Performance Review System 45 49% 271 64%
(FPRS)

| am satisfied with the fairness in the implementation of Faculty Performance 22 25% 205 49%
Review System (FPRS)

The level of security on campus is adequate 56 60% 391 92%
The level of safety on campus is adequate 56 60% 372 87%
I am overall satisfied with my job 61 65% 359 84%
My department does a good job of mentoring new faculty 42 46% 291 69%
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Table (8): Satisfaction of all survey items by rank

Faculty Supporting staff
N % N %
Major Initiatives (SP, SACS)
I was involved in the college-level strategic plan 126 61% 47 32%
| believe the QU Strategic Plan is influencing positive changes at QU 202 74% 162 73%
I am aware of the institutional accreditation (SACS) initiative at QU 256 92% 222 96%
Human Resource
| am satisfied with the policies and procedures of promotion 112 43% 94 43%
I am happy with the duration of my contract 130 50% 189 81%
| am satisfied with the services provided by HR Department 200 71% 175 74%
| am satisfied with my salary 114 41% 103 44%
| am satisfied with the benefits for health insurance 160 58% 145 62%
I am satisfied with the benefits for child education 126 56% 99 58%
Facilities
I find the facilities for teaching are adequate 166 59% 167 71%
| find the equipment for teaching are adequate 197 70% 186 79%
My office space and work station are adequate 151 54% 153 65%
The educational technology is adequate 231 82% 196 83%
I am satisfied with adequacy of student lab space 95 44% 124 61%
| am satisfied with the maintenance of student lab 79 37% 130 64%
| am satisfied with the maintenance of office space 143 52% 162 69%
| am satisfied with the maintenance of building 129 47% 160 68%
| am satisfied with the maintenance of landscape 185 67% 170 2%
I am satisfied with the availability of on-campus parking 122 44% 101 43%
Campus Life
I am satisfied with the social activities QU organizes on campus 109 39% 104 45%
I am satisfied with the social relationship with other faculty 156 56% 158 67%
Educational Support Services (Library, IT, OFID)
Services provided by the Office of Faculty & Instructional Development (OFID) are
helpful 191 69% 169 72%
I am satisfied with services provided by the ITS department 207 74% 195 82%
| am satisfied with the availability of services by the ITS department 207 74% 183 7%
[I am satisfied with the quality of services by the ITS department 202 72% 183 7%
I am satisfied with the professional development opportunities offered by the
university 156 57% 161 69%
| am satisfied with the library facilities 160 58% 144 62%
I am satisfied with the services provided by the library 182 65% 157 67%
I am satisfied with adequacy of student lab equipment and software 100 45% 122 59%
There is adequate support for integrating technology in my teaching 191 68% 179 7%
Teaching
The ratios allocated by my college to teaching, research and community services are
adequate 135 49% 122 54%
| am satisfied with Student Learning Outcomes defined for the educational program
that | am affiliated with 215 78% 177 7%
| am satisfied with the Student Learning Outcomes of the Core Curriculum Program
at the University Level 166 61% 127 64%
| am satisfied with the academic preparation of students who are coming from the
Foundation Program 79 29% 94 50%
[The number of TA’s that support me is sufficient 54 23% 34 31%
Faculty feel that most students are well-prepared academically 80 29% 61 28%
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My teaching is valued by faculty in my department 188 68% 149 65%
Research
| am satisfied with research environment within my college 118 42% 96 49%
The internal financial support for research is adequate 124 46% 64 34%
I am satisfied with the services provided by the Office of Academic Research 108 40% 65 36%
My research is valued by faculty in my department 151 56% 81 46%
| am treated fairly 183 65% 168 71%
| am treated equally 166 59% 152 65%
| can express any complaint or grievance freely 149 54% 128 55%
Management Related

| feel my job is secure 104 38% 127 55%
| feel that I am valued/appreciated for my work 151 54% 150 64%
I am consistently informed of important and/or new institutional policies 159 57% 177 76%
[I am satisfied with my college administration 161 58% 167 2%
The policies and procedures in the faculty handbook are clearly stated 191 69% 172 74%
| am satisfied with the secretarial assistance work 146 54% 174 7%
| am satisfied with my class schedule 196 71% 163 71%
Most of my classes have the “right" number of students 149 54% 108 47%
I am satisfied with the faculty performance evaluation policy 126 45% 111 48%
| am satisfied with the usage of ONLINE faculty Performance Review System

(FPRS) 158  57% 155 67%
I am satisfied with the fairness in the implementation of Faculty Performance

Review System (FPRS) 109 40% 116 51%
The level of security on campus is adequate 236 85% 205 88%
The level of safety on campus is adequate 226 81% 196 84%
I am overall satisfied with my job 223 80% 192 82%
My department does a good job of mentoring new faculty 164 60% 166 72%
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Table (9): Satisfaction of all survey items by college

Sharia and

Art and Business and . . - - Foundation
h - Education Engineering Law Pharmacy Islamic
Science Economics - Program
studies
N % N % N % N % N % N % N % N %

Major Initiatives (SP, SACS)

I was involved in the college-level strategic plan 44 53% 11 41% 18 69% 33 58% 8 57% 8 67% 16 73% 38 32%

I believe the QU Strategic Plan is influencing positive changes at QU 90 73% 24 75% 27 79% 60 65% 16 100% 9 75% 20 80% 121 73%

| am aware of the institutional accreditation (SACS) initiative at QU 120 92% 32 100% 30 88% 81 87% 16 100% 12 100% 24 96% 168 98%
Human Resource

| am satisfied with the policies and procedures of promotion 44 36% 15 48% 18 56% 31 35% 5 31% 6 50% 11 46% 78 48%

I am happy with the duration of my contract 67 56% 17 55% 20 65% 44 48% 7 47% 6 50% 12 50% 149 86%

| am satisfied with the services provided by HR Department 89 66% 24 75% 23 66% 70 74% 12 75% 6 50% 23 92% 132 76%

| am satisfied with my salary 50 38% 10 31% 16 47% 38 40% 5 31% 7 58% 16 64% 76 44%

I am satisfied with the benefits for health insurance 81 62% 19 59% 16 46% 49 52% 6 38% 3 25% 16 64% 118 68%

| am satisfied with the benefits for child education 55 54% 16 55% 13 54% 44 57% 6 46% 1 14% 15 65% 78 60%
Facilities

I find the facilities for teaching are adequate 71 53% 23 2% 15 44% 72 75% 10 67% 8 67% 7 28% 133 76%

I find the equipment for teaching are adequate 79 59% | 25 8% 21 60% 77 80% 9 60% 10 83% 17 68% 150  86%

My office space and work station are adequate 71 53% | 19 59% 27 7% 58 62% 8 50% 4 33% 8 32% 113 66%

The educational technology is adequate 99 74% | 26 81% 30 86% 85 89% | 11 69% 10 83% 20 80% 152 87%

I am satisfied with adequacy of student lab space 44 46% 4 18% 8 33% 47 52% 4 36% 3 25% 8 42% 101 66%

I am satisfied with the maintenance of student lab 34 37% 4 18% 9 38% 41 47% 3 30% 4 36% 4 21% 110 2%

| am satisfied with the maintenance of office space 65 50% 19 59% 20 63% 51 54% 7 44% 4 33% 14 58% 127 73%

| am satisfied with the maintenance of building 60 45% 17 53% 18 55% 43 45% 8 50% 3 25% 13 54% 129 74%

am satisfied with the maintenance of landscape 78 59% 21 66% 24 69% 65 68% 10 63% 7 58% 17 71% 135 78%

I am satisfied with the availability of on-campus parking 49 37% 15 47% 9 29% 58 61% 7 44% 0 0% 12 48% 76 44%
Campus Life

I am satisfied with the social activities QU organizes on campus 48 36% | 11 34% 15 45% 43 46% 8 50% 3 25% 12 48% 75 44%

| am satisfied with the social relationship with other faculty 71 54% 21 66% 18 53% 54 57% 9 60% 8 67% 14 56% 122 70%
Educational Support Services (Colleges, Library, IT, OFID)

Services provided by the Office of Faculty & Instructional 86 65% 22 69% 15 44% 74 79% 8 53% 6 55% 23 92% 129 74%

Development (OFID) are helpful
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| am satisfied with services provided by the ITS department 97 73% 28 88% 24 69% 72 76% 10 63% 10 83% 16 64% 150 86%

| am satisfied with the availability of services by the ITS department 95 71% 29 91% 25 71% 67 71% 9 56% 9 75% 17 68% 144 83%

[I'am satisfied with the quality of services by the ITS department 90 68% 26 84% 25 71% 67 71% 10 63% 11 92% 16 64% 145 83%

I am satisfied with the professional development opportunities offered 71 54% 13 42% 21 62% 54 58% 11 69% 3 25% 17 71% 129 74%

by the university

| am satisfied with the library facilities 72 55% 21 68% 23 66% 54 59% 9 56% 2 17% 12 48% 113 65%

| am satisfied with the services provided by the library 83 62% 19 61% 27 T7% 55 60% 11 69% 5 42% 15 60% 126 73%

| am satisfied with adequacy of student lab equipment and software 41 42% 8 29% 15 60% 54 61% 3 30% 4 36% 4 21% 95 62%

There is adequate support for integrating technology in my teaching 82 62% 21 70% 23 68% 73 7% 10 67% 8 67% 20 80% 137 79%
Teaching

The ratios allocated by my college to teaching, research and 51 39% 17 55% 15 47% 45 48% 6 40% 7 58% 17 71% 101 61%

community services are adequate

| am satisfied with Student Learning Outcomes defined for the 96 73% 21 70% 22 69% 75 80% 14 93% 12 100% 22 88% 135 79%

educational program that | am affiliated with

| am satisfied with the Student Learning Outcomes of the Core 73 57% 17 59% 20 61% 62 68% 12 80% 8 67% 14 61% 92 65%

Curriculum Program at the University Level

| am satisfied with the academic preparation of students who are 36 29% 8 28% 9 29% 30 33% 6 40% 3 25% 5 21% 77 59%

coming from the Foundation Program

The number of TA’s that support me is sufficient 16 15% 0 0% 4 14% 38 50% 0 0% 2 17% 1 8% 29 36%

Faculty feel that most students are well-prepared academically 31 24% 9 29% 12 36% 29 31% 6 40% 2 17% 6 25% 48 30%

My teaching is valued by faculty in my department 79 60% 21 70% 21 64% 70 75% 11 73% 9 75% 18 82% 110 64%
Research

| am satisfied with research environment within my college 48 36% 16 52% 18 56% 41 46% 6 38% 5 45% 9 36% 72 51%

The internal financial support for research is adequate 48 38% 16 52% 17 52% 40 47% 5 36% 4 36% 10 40% 50 37%

I am satisfied with the services provided by the Office of Academic 47 37% 16 52% 14 42% 27 32% 5 36% 3 27% 10 40% 51 40%

Research

My research is valued by faculty in my department 71 56% 13 42% 12 38% 50 61% 6 38% 7 64% 15 63% 61 47%
Management Related

| am treated fairly 75 56% 21 68% 20 57% 72 76% 10 63% 9 75% 18 72% 130 76%

| am treated equally 69 51% 20 65% 14 40% 63 66% 10 67% 7 58% 17 68% 121 70%

I can express any complaint or grievance freely 65 49% 17 55% 15 43% 54 57% 10 67% 5 42% 18 2% 94 55%

| feel my job is secure 49 38% 11 35% 14 41% 41 44% 5 33% 6 50% 13 52% 94 55%

| feel that | am valued/appreciated for my work 59 45% 18 58% 22 63% 59 62% 9 60% 10 83% 17 68% 109 63%

I am consistently informed of important and/or new institutional 68 51% 19 61% 20 59% 55 58% 8 53% 9 75% 17 68% 141 82%

policies

[I'am satisfied with my college administration 60 45% 20 65% 23 68% 65 68% 9 60% 8 73% 19 76% 127 74%

The policies and procedures in the faculty handbook are clearly stated 84 64% 21 68% 23 66% 65 69% 8 53% 7 58% 18 75% 141 82%
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I am satisfied with the secretarial assistance work

| am satisfied with my class schedule

Most of my classes have the "right" number of students

I am satisfied with the faculty performance evaluation policy

| am satisfied with the usage of ONLINE faculty Performance Review
System (FPRS)

| am satisfied with the fairness in the implementation of Faculty
Performance Review System (FPRS)

The level of security on campus is adequate

The level of safety on campus is adequate

I am overall satisfied with my job

My department does a good job of mentoring new faculty
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Teaching Satisfaction

Table (10): Overall satisfaction by teaching activities

All / Most Some None Total
Count Row N % Count Row N % Count Row N % Count
Class discussion 455 90% 50 10% 3 1% 508
Cooperative learning (small groups) 381 75% 106 21% 21 4% 508
Essay mid-term and/or final exam 341 67% 101 20% 66 13% 508
Extensive lecturing 289 57% 147 29% 72 14% 508
Group projects 268 53% 176 35% 64 13% 508
Multiple-choice mid-term and/or final exams 287 56% 115 23% 106 21% 508
On-line instruction 265 52% 177 35% 66 13% 508
Short-answer mid-term and/or final exams 271 53% 159 31% 78 15% 508
Student evaluations of each other’s work 142 28% 191 38% 175 34% 508
Student evaluations of their own work 157 31% 182 36% 169 33% 508
Student presentations 208 59% 165 33% 44 9% 507
Student-selected topics for course content 278 55% 153 30% 76 15% 507
Term/research papers 227 45% 181 36% 99 20% 507
Table (11): Teaching activities by gender
Female Male
None Some All / Most None Some All / Most
N % N % N % N % N % N %
Class discussion 0 0% | 13 8% |145 92% | 3 1% | 32 10% | 293  89%
Cooperative learning (small groups) | ¢ 400 | 23 1506 | 120 820 | 14 4% | 77 23% | 237  72%
Essay mid-term and/or final exam 20 13% | 31 20% | 107 68% | 40 12% | 64  20% | 224  68%
Extensive lecturing 35 2206 | 53 34% | 70 44% | 35 11% | 88  27% | 205  63%
Group projects 21 13% | 56 35% | 81 51% | 40 12% | 112 34% | 176  54%
g(:gq'g'e"’ho'ce mid-termandiorfinal | 55 5100 | 59 1806 | 96 61% | 67 20% | 78  24% | 183  56%
On-line instruction 21 13% | 61 39% | 76 48% | 38 12% | 109 33% | 181  55%
S)T;r:;a”s""er mid-termandfor final | 5/ 5000 | 47 3006 | 77 49% | 40 12% | 104 32% | 184  56%
svtgﬂfm evaluations of each other’s” | 5 o500 | 65 3905 | 56 3506 | 122 37% | 123 38% | 83  25%
f\fgﬂf”t evaluations of their own A5 28% | 53 34% | 60 38% | 112 34% | 124 38% | 92  28%
Student presentations 17 11% | 45 28% | 96 61% | 25 8% | 110 34% | 192  59%
f;ﬁ‘gg:tt'se'e“ed fopics for course 24 15% | 42 27% | 92 58% | 49 15% | 106 32% | 172  53%
Term/research papers 27 17% | 56 35% | 75 47% | 69 21% | 112 34% | 146  45%
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Table (12): Teaching activities by nationality

Qatari Non Qatari
None Some All/ Most None Some All/ Most
N % N % N % N % N % N %
Class discussion 1 1% 12 13% 79 86% | 2 0% 38 9% 376 90%
Cooperative learning (small groups) 6 7% 23 25% 63 68% | 15 4% 83 20% 318 76%
Essay mid-term and/or final exam 16 17% 28 30% 48 52% | 50 12% 73 18% 293 70%
Extensive lecturing 11 12% 20 22% 61 66% | 61 15% 127 31% 228 55%
Group projects 9 10% 37 40% 46 50% | 55 13% 139 33% 222 53%
Multiple-choice mid-term and/or final 17 18% 19 21% 56 61% | 89 21% 96 23% 231 56%
exams
On-line instruction 10 11% 40 43% 42 46% | 56 13% 137 33% 223 54%
Short-answer mid-term and/or final 6 7% 35 38% 51 55% | 72 17% 124 30% 220 53%
exams
Student evaluations of each other’s' work | 44 48% 31 34% 17 18% | 131 31% 160 38% 125 30%
Student evaluations of their own work 36 39% 34 37% 22 24% | 133 32% 148 36% 135 32%
Student presentations 7 8% 29 32% 56 61% | 37 9% 136 33% 242 58%
Student-selected topics for course content | 11  12% 17 18% 64 70% | 65 16% 136 33% 214 52%
Term/research papers 9 10% 39 42% 44 48% | 90 22% 142 34% 183 44%
Table (13): Teaching activities by rank
Faculty Supporting staff
None Some All/Most None Some All/Most
N % N % N % N % N % N %
Class discussion 1 0% 22 8% 251 92% | 2 1% 26 12% 198 88%
Cooperative learning (small groups) 16 6% 65 24% 193 70% | 4 2% 38 17% 184 81%
Essay mid-term and/or final exam 38 14% 65 24% 171 62% |26 12% 31 14% 169 75%
Extensive lecturing 12 4% 73 27% 189 69% |60 27% 70 31% 96 42%
Group projects 22 8% 92 34% 160 58% |41 18% 81 36% 104 46%
Multiple-choice mid-term and/or final 62 23% 68 25% 144 53% |40 18% 44 19% 142 63%
exams
On-line instruction 36 13% 91 33% 147 54% |28 12% 84 3% 114 50%

Short-answer mid-term and/or final exams 25 9% 95 35% 154 56% |51 23% 61 27% 114 50%
Student evaluations of each other’s' work 130 47% 88 32% 56 20% |41 18% 100 44% 85 38%

Student evaluations of their own work 114 42% 99 36% 61 22% |50 22% 80 35% 96 42%
Student presentations 15 5% 83 30% 175 64% |28 12% 79 35% 119 53%
Student-selected topics for course content 42 15% 75 27% 156 57% |34 15% 74 33% 118 52%
Term/research papers 20 7% 99 36% 154 56% |77 34% 78 35% 71 31%
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Table (14): Teaching activities by college (All/Most)

Art & Business & . . . h Sharia & Foundation
Science Economics Education | Engineering Law Pharmacy Islamic studies Program

N % N % N % N % N % N % N % N %
Class discussion 119 91% | 29 94% |30 91% | 80 88% |12 86% 9 82% | 23 92% 150 89%
Cooperative learning (small groups) 96 73% | 23 74% |28 85% | 62 68% | 6 43% 5 45% | 18 2% 141 83%
Essay mid-term and/or final exam 87 66% | 25 81% 19 58% | 42 46% | 7 50% 7 64% | 16 64% 138 82%
Extensive lecturing 89 68% | 23 74% 11 33% | 66 73% | 6 43% 9 82% | 19 76% 64 38%
Group projects 67 51% | 25 81% 19 58% | 64 70% | 2 14% 6 55% | 12 48% 72 43%
Multiple-choice mid-term and/or final exams 71 54% | 21 68% |23 T70% | 27 30% | 6 43% 11 100% | 15 60% 113 67%
On-line instruction 74 56% | 14 45% | 18 55% | 43 47% |5 36% 9 82% | 15 60% 85 50%
Short-answer mid-term and/or final exams 70 53% | 21 68% 16 48% | 39 43% |8 5% 9 82% | 16 64% 90 53%
Student evaluations of each other’s' work 30 23% 5 16% 15  45% 16 18% 2 14% 1 9% 4 16% 69 41%
Student evaluations of their own work 33 25% 3 10% 14 42% 16 18% | 4 29% 2 18% 8 32% 77 46%
Student presentations 89 68% | 19 61% |22 69% | 45 49% | 3 21% 7 64% | 21 84% 89 53%
Student-selected topics for course content 86 66% | 13 42% |22 69% | 37 41% | 9 64% 5 45% | 21 84% 83 49%
Term/research papers 75 57% 13 42% 20 63% 41 45% | 3 21% 2 18% 22 88% 50 30%
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Faculty Comments

Faculty comments to their colleges

Art and Science Frequency
Student size should be reduced; to get better effective education. 27
Offer postgraduate programs, and re-offer closed under-graduate programs such as Mathematics & Physics. 12
Decrease the involvement of faculty members in administrative activities. 11
Effective faculty participation in decisions making and heads selection. 8
Department heads management should be specified by a determined period, where rotation of department 8
management is proven to be a healthy process.

Attract Qatari faculty and graduates to stay at QU. 7
Effective faculty participation in decisions making and heads selection. 6
Adoption of faculty promotions, which they received by their universities, and reset every faculty member based on 5
his true academic degree.

The presence of different nationalities for teaching in some departments (e.g. International Relations, Mass 5
Communication) is important.

Mentoring system is inadequate and responsibilities are poorly defined beforehand. 4
Equality with the faculty of Education city (e.g., TAMUQ) in teaching load, salary and tenure. 2
Strengthening the University outreach in the society and other universities. 2
Re-consider the conditions of Qatari promotion especially that the present conditions seem to be an obstacle to 1
most Qatari.

Top achieving students should be widely assigned as teacher assistants. 1
Assigning the academic supervision to specialized employers, instead of assigning it to faculty members. 1
Have an accountability system based on performance and quality of work. 1
Marketing strategies for the Sport Science Program should be studied and developed. 1
QU should give more trust & confidence to the Qatari’s staff- members instead of neglecting & ignoring their 1
promising skills & potentials.

Business Frequency
Teaching is increasingly harder in the college of business because of the large number of students. The number of 5
faculty in the college should be doubled in the next few years to increase the quality of teaching and research.

Reduce class size - QU's research focus is mediocre at best. You cannot expect faculty members to be productive

while teaching 9-12 credits with overcrowded classes.- Reduce favoritism and be just (whether dealing with a 6
Qatari or a non-Qatari).

Much of my class time is spent dealing with problem behavior from the students. Most of my colleagues have the

same problem with inappropriate classroom behavior from students. Teachers need support from QU to address 1
these issues. It is a disservice to students and teachers if this massive problem is ignored.

More transparency and fairness 1
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Teaching (TA) support 1
I request that the University management put more effort to show us (i.e. faculty) that they are proud of us 1
Education Frequency
Research: Create more graduate programs (that is the only way for a university to survive as a research

institution).2. Research: Give more freedom to faculty members to participate to (or even organize) conferences 8
and create a good research environment.

Department heads management should be specified by a determined period, where rotation of department 3
management is proven to be a healthy process.

Having strong heads and better management. 4
Have an accountability system based on performance and quality of work. 3
Providing more appreciation for faculty efforts. 1
Improve promotion policies. 1
Faculty contracts duration should be extended. 1
Assigning the academic supervision to specialized employers. 1
Strengthening the University outreach in the society and other universities. 1
Engineering Frequency
Effective faculty participation in decisions making and heads selection. 10
Faculty promotions criteria are unrealistic and need improvement. 9
Faculty contracts duration should be extended. 9
Improve the students’ level and the outcomes of the foundation program and put regulations for the acceptance of 6
students in all colleges.

College management should have clear policies and responsibilities. 6
Offer postgraduate programs. 4
The university should focus on how to capture new Qatari faculty, and should give more trust & confidence to the 4
Qataris staff- members by assigning them in management positions.

Provide incentives for hard working and distinguished faculty members. 1
Possibly to extend faculty contracts for those who passed 60 years old? 1
More teaching assistant for helping faculty are needed. 1
More interactions are needed between the university and the industry, as well as the high schools. 1
Improve the faculty orientation. 1
Hosting some service courses in their mother departments instead of being taught by faculty who are not 1
specialized in the field.

D(_ean should meet with faculty and staff once in a year personally so that he can know the real situations and 1
grievances.

Allow faculty to present their work frequently in internal meetings. 1
Sharia and Islamic Studies Frequency
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Attract Qatari faculty to stay at QU.

Employing qualified faculty based on their experience and performance.

Offer postgraduate programs.

Security staff services and their abilities to solve students’ problems are poor.

Enhancing the communication between the different departments and other relative social institutions.

Rl P w|w

Pharmacy

Frequency

Fairer and objective ways of contract renewal.

Administrative assistants to be dedicated for specific purpose rather than have all serve all.

Structure for responsibilities assigned to faculty members. It is very hard to know who is really responsible for
something or who should be held accountable when the work is due.

Taking care of faculty requests and questions, especially through e-mails.

Enhance the collaboration with other institutes in educational city.

Offer postgraduate programs.

Faculty comments to Foundation Program Management

Frequency

Class size should be reduced

47

Improve the students’ level and the outcomes of the foundation program and put regulations for the acceptance of

students in all colleges.

13

Provide clear requirements to students regarding use of electronic devices

Dean should notify the staffs before leaving on leaves.

Improve the women's labs. It is suggested to have a more open concept in teaching labs as well as purchase and install

software that allows the teacher to monitor student lab computer activity.

Improving the learning skills of the students by introducing new courses in the foundations programs.

QU has the most excellent state of the art audio visual system installed in every lab. One simple thing is missing in

the system that is microphone. Kindly suggest installing microphone to this system.

Improving the English skills of the new student.
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Faculty Comments to Academic/Administrative Offices

1. Office of Research

Frequency

Provide more research facilities (Art and science) 19
Enhancing the social relations between the faculty members, for example by constructing a social club and arranging 3
social activities.
Provide more research facilities. (Sharia) 3
I think university should add the following condition for promotion. "the faculty should publish (accepted) a peer 1
review paper under the name of QU”.
Improve the student’s performance level by offering research opportunities. 1
Research grants should not be approved if applicant has not published in indexed journals from previous grant. 1
Provide more research facilities. (Pharmacy) 1
The University lacks the infrastructure for basic research in the field of biomedical sciences. QU should make an 1
active decision whether or not biomedical research should be a part of its future activities.
Office of research guidelines and regulations are not clearly defined even in OAR website. 1
Back to work on journal of college of Art and Science (humanities) as a scientific journal (Art and Science) 1
Minimizing research requirements (stationery things and information). 1

2. Office of Assessment and Evaluation
College of Art and Science Frequency
Improving the faculty evaluation criteria; since the current output doesn't reflect the true image. 19
The surveys should be improved and to exclude the word strongly agree, or strongly disagree as it does not add 1
anything to the overall result.
Students’ evaluation of the faculty should be considered as an indicator not as a conclusive assessment of the faculty. 2
Faculty evaluation should not be only based on his/her published researches within scientific journals, ignoring )
unpublished researches.
Change the annual evaluation committees according to their efficiency. 1
College of Education Frequency
Faculty evaluation should be developed, especially the evaluating process based on their researches. 3
College of Engineering Frequency
There should be faculty evaluation to the department heads. 4
Improving the faculty evaluation criteria; since the current output doesn't reflect the true image. 8
The way a faculty member is being evaluated must be somehow improved to make all students do it, as most of them 1

don't, or don't care.
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College of Law Frequency
Faculty evaluation should be developed and done by committee not by individuals. 2
College of Pharmacy Frequency
Improving the faculty evaluation criteria. 1
Foundation Program Frequency
Student Evaluation should be changed. Some of the students are immature and fill out the form without reading the
items. Some of the items need to be modified such as teachers' presence during class hours. Teachers who do not 12
come to class hours choose neutral because the “doesn't apply” option is not included

3. Office of Faculty and Instruction Development (OFID)
Art and Science Frequency
Faculty development by organizing workshops, funding opportunities for conferences attendance, research 12
encouraging
Support "learning by doing™ principle. 2
The OFID office needs to be more professional regarding recruiting trainers in any subject; copy paste materials 1
were presented often without any references, consequently, copyright violation occurred.
Developing learning methods. 1
Decrease the number of meetings and increase the number of scientific seminars. 1
Arrange three annual meetings for each college faculty members; to discuss aspects of teaching and ways of 1
developing and to share experiences.
Education Frequency
Faculty development by organizing workshop and conferences. 3
Making sure all secretaries & administrative assistants can use MS Word, and Excel proficiently and provide )
interactive training for all faculty who need improvement.
Promote e-learning within and outside classrooms. 2
Reducing activities, meetings, training & staff development workshops, seminars, and visiting lecturers, where they
take place in a very high frequency, while sometimes they are not meaningful and waste time that is required for 1
researches.
Mentoring of first-year faculty can help tremendously. 1
Arrange teaching technologies workshops for faculty. 1
Research grants should not be approved if applicant has not published in indexed journals from previous grant. 1
Engineering Frequency
Faculty development by organizing workshops, funding opportunities for conferences attendance, research 7

encouraging.
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makes the average yearly fee amount around 120,000 Qatari Riyal. This serious shortfall in school fees needs
to be addressed immediately.

Law Frequency
Providing workshops about research support methods for faculty. 1
Faculty career development should be supported. 1
Sharia Frequency
Faculty development by organizing workshops and training courses. 1
Foundation Frequency
Increasing research funds to participate in more conferences and seminars inside and outside Qatar. 9
4. Human Resources Department

Art and Science Frequency
Job security 13
Increase accommodation allowance. 6
Laboratory teaching load should be counted fully, not to be calculated as 50% of the teaching load. 6
Educational allowance should be increased, and children number should be considered. 10

Adoption of faculty promotions, which they received by their universities, and reset every faculty member 5

based on his true academic degree.

Health insurance needed to be developed. 2
Improve sports activities. 2

Transportation allowance should be increased. 2

No faculty benefits such as discounts that are given in other institutions like airline tickets special prices. 1
Master degree holders in research areas are placed in grade "E" where as those in college of engineering are

placed in grade "F" even though they have more experience than their counterparts. Why such discrimination, 1

same qualifications in engineering & research should have same grade.

The university should increase the faculty salary; specially, it is considered to be low comparable to other L
institutions.

QU should increase the vacation periods; such that the faculty will have more time for research development. 1
Business and Economics Frequency
I think the HR is poor and that faculty's benefits are limited compared to other institutions. 4

Salaries, although not bad, should be increased to attract more and better faculty and increase the 4

competitiveness of the college in the area

Increase the school fee package to at least 120,000 per child per year. In most schools in Qatar the fees per term

(for a student) have exceeded 40,000 Qatari Riyal and there are three terms in one school academic year. This 4
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Promote healthy life in campus. Encourage employees to use sport facilities for physical exercises. Students

smoking at the entrance of buildings should be warned. !
Education Frequency
Improve the quality of faculty life. 1
Educational allowance should be increased and be activated from KG1, also children number should be 5
considered.

Work load is high and it should be reduced, also laboratory teaching load should be counted fully, not to be 1
calculated as 50% of the teaching load.

Engineering Frequency
?I'he. un?versity should increase the faculty salary; specially, it is considered to be low comparable to other 43
institutions.

Job security 14
Decrease faculty teaching and administrative loads. 10
Value and respect the entire faculty in the same manner, and provide the same rights, salaries, and benefits. 9
Educational allowance should be increased and be activated from KG1, also children number should be 8
considered.

Developing health insurance. 2

More transparency and fairness

Denial of maternity vacation and restricting it in case of special needed kids is not fair. 1
Establish a job description for a teaching assistant to help maintaining the TA rights. 1

Law Frequency
Job security and contracts development. 1
Sharia and Islamic Studies Frequency
Job security. 3

The faculty salary should be increased. 3
Providing health insurance and other benefits for faculty children above 18 years old. 2
Support and encourage research by reducing the faculty teaching load, providing them with enough time. 1
Educational allowance should be increased. 1
Pharmacy Frequency
Educational allowance should be improved; should be paid for the child once he/she is three years old. 2
Health insurance should be improved to cover 100% instead of 80% in some hospitals. 1
Increase faculty benefits. 1

Job security and retention. 1
Foundation Program Frequency
The_ un?versity should increase the faculty salary; specially, it is considered to be low comparable to other 45
institutions.

faculty and staffs should feel more secure for the job in university 6
medical insurance 2
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transportation allowance 2
Experience should be considered in the salary.
Educational allowance should be increased.

5. Business Operating Department
Art and Science Frequency
Faculty offices are not suitable; where separate big offices are required. 19
More shaded parking spaces for faculty. 9
College of Art & Science should have its own building. 7
Develop shaded walking paths for the safety and wellness of employees 6
Buildings and facilities maintenance need improvement. 5
University cafeterias are poor in food quality, and their prices are not reasonable. 4
Engineering Frequency
Bigger laboratories and better equipment are required. 12
Faculty offices are not suitable; where more and bigger offices are required. 7
More parking spaces for faculty only; where students should be prevented from using them. 6
University cafeterias are poor in food quality, and need development especially in the male campus. 5
Provide better way finding signage and shaded walkways, more trees and landscape both inside and outside buildings. 3
Buildings and facilities maintenance need improvement. 3
Provide furniture in corridors and lobbies for students to encourage informal learning. 2
Construct a conference center with 600-seater auditorium and several smaller seminar and meeting rooms for 1
workshops and training courses.
Provision of library facilities/resources in every college. 1
Sharia Frequency
Sharia College building renovation and maintenance. 3
Law Frequency
Development of class facilities. 1
More shaded parking spaces for faculty. 2
Pharmacy Frequency
Faculty offices are not suitable; where separate big offices are required. 6
Transportation service between QU buildings is required. 1
Foundation Program Frequency
Add more parking areas close to each building to facilitate movement on campus. 21
Add shaded areas between buildings & provide golf cars for ease of moving between two buildings 13
Restaurants of Good quality and backed prices for both Students and Faculty. 2
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6. Housing Department

Art and Science Frequency
Faculty housing renovation and maintenance. 4
Academic Rank (Faculty, Lecturer, etc.) should not be a basis for discrimination in assigning housing. 1
Consumables gnfj office supplies are difficult to get, such that | have had to buy my own print cartridges this year 5
and A4 paper is in short supply
Support and provide Arabic scientific periodicals. 3
Education Frequency
Faculty housing renovation and maintenance. 3
More reachable parking spaces for faculty only; where students should be prevented from using them. 3
Paying attention to cleanness and facilities development. 2
Engineering Frequency
Faculty housing renovation and maintenance. 14
Having separate housing with playgrounds for faculties who have children and another one for those who don't have 4
children at school age.
Medical insurance for maternity. 4
Improve faculty service facilities. 4
Recycle of paper by providing special containers to collect paper for recycling. 3
Having separate housing for westerners to avoid culture clash. 1
Improve campus accommodation. 1
Law Frequency
Development in faculty housing services. 2
Sharia Frequency
Faculty housing renovation and maintenance. 4
Pharmacy Frequency
Faculty housing renovation and maintenance. 6
More flexible housing policies to allow choice by faculty. 1
Foundation Frequency
Provide adequate housing allowances 42
Better maintenance and supply of essential teaching tools: copy machines/paper supply 2
Housing services are poor and should be developed. 1

7. Student Affairs Department
Art and Science Frequency
Students’ involvement in decision making process. 2
Admitting students who are academically qualified. 1
Pay attention to student satisfaction. 1
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Paying attention to students’ behavior, especially the demure uniform. 1
Business and Economics Frequency
| think that catering is poor. QU needs to bring in more brand names so that students feel that they are able to 1
spend more time at Uni.
Education Frequency
Develop a program to increase the student commitment to the university. 1
Engineering Frequency
University cafeterias are poor in food quality, and need development especially in the male campus. 5
Foundation Program Frequency
Restaurants of good quality and backed prices for both Students and Faculty. 8
8. IT Department
College of Engineering Frequency
ITS provides an adequate space for keeping all the faculty works and data. The current 2 GB space is not adequate. 1
Improvement of IT services. 1
Foundation Program Frequency
Activation of IT calling buttons distributed over classrooms. 1
Availability of ITS services after hours, for example to receive telephone calls if troubleshooting happens after 1
hours
College of Law Frequency
Developing the IT maintenance services. 2
9. Library
Art and Science Frequency
Better Library (More resources, better binding system and more librarians). 5
Lists in the major areas of specialization should be provided in the library. 1
Business and economics Frequency
Better Library (More resources, better binding system and more librarians). 1
Sharia Frequency
Better Library (More resources, better binding system and more librarians). 1
Faculty requesting Social Activities
Art and Science Frequency
Enhancing the social relations between the faculty members, for example by constructing a social club and arranging 5
social activities.
College of Education Frequency
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Enhancing the social relations between the faculty members, for example by arranging social activities and providing

. . . . . . . 20
faculty lounges in each college equipped with coffee and vending machines and constructing a social club.
Providing society services opportunities (cultural & social) to the faculty. 6
Provide a special annual subscription to faculty members in one of Doha clubs. 3
University-wide internal events or organizations are being done almost in isolation. These should be worked out to the
faculty and students. For example, two prime ministers gave seminars at QU during this academic year, but no 1
announcement was made to the college of engineering faculty about these events, it was very saddening to hear it on
television after the event. These events were not even in the events calendar.
External Relations Office 1
Other issues
Frequency
Not to exaggerate the number of hours of non-specialized courses, because it affects the student gain in his major. 1
Giving more freedom to teachers in terms of making decisions for the materials and techniques they use in teaching. 1
Developing the curriculum to achieve international accreditation. 1
Developing teaching materials. 1
Most students are reluctant and not motivated to work; they are looking just to have a degree. 1
I think there is need to focus on to the final exam arrangement system. As some students have to face two to three
exams in a day at the time of final exam; so they go through a tremendous pressure that somewhere affect their 1
performance. My suggestion is that the exam can be stretched upon to adjust all courses properly and removing exam
burden in finishing overlapping in a one day or two so.
Most complained about items

Social life Food service Salary Housing

Class size Contract duration Faculty evaluation Labs

Research Changing dept. heads Children education Parking
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Faculty Satisfaction Survey 2011
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Dear colleagues,

Qatar University values your opinion in all aspects of its activities. The Faculty Satisfaction Survey captures your
current level of satisfaction on various aspects of teaching, research, services, classrooms, decision making process,
facilities, and campus environment; it is time to voice your opinion. This survey is anonymous, and your input is valued
and will be kept confidential. Thank you.

Gender & s : Male O S Female O i

Nationality 4wiall Qatari O _ké Arab O ==
African O i i European O 23,3
Asian O (s 5] North American O

L 1S e
Australian or New Zealand
o ‘ Others O Al
gsm et gl g_\\ il

Material status 4 laiay) A Married O z Single O <<l
How many children (under 18 years old)
do you have?
§ (Aiss 18 ) bl aae oS
Art and Science Business and Education
. O Economics O
College / 4V : slall 5 ¥ o N
L@yl g5 lay)
Engineering Law Pharmacy
O O O
Aaigl) Ol dapall
Sharia and Islamic studies Foundation
@) Program
el jall g Ay ) Aaadla! O
aanalil) el
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Professor/ Associate  Assistant  Lecture Teaching
Present academic rank/ A Professor/  Professor/ r/ Assistant/ a=lua
AW dalal) da ) @) G lie Wil aclie dind yalaa oyl
O O O @)
Are you holding an administrative position Ye(S)/e"i NCODN

presently at QU?
$ dadlall )y Add s Wila Jads da

Please rate your level of satisfaction in the following items/ 3l &l jlall e 2Slia ) (520 ari a5

Aspects/c¥as SXSPEJy Aqrqe Neutral Dis.aqree gtuggg?g Appl\lli?:gble
53 il g a8l Alaa @Y d:i\l i ¥
(1) Major Initiatives (SP, SACS
I was involved in the college-level strategic plan 5 o 5 5 5 5
LI (5 giue o Ayl Adadl) a5 A Cregad
I believe the QU Strategic Plan is influencing
positive changes at QU o 5 o 5 5 5 5
Clas) A Adelyy g8 daalall dual i) ddadll of sdic
] Aaalal) B Ala) ol s
I am aware of the institutional accreditation
(SACS) initiative at QU ‘ o o o o o o
0 (s 3l Ao e semall daalall L2 ple e Ul
(SACS)
(2) HR
I am satisfied with the policies and
procedures of promotion o o o o o o

38 80 @l el s lals e (al | Ul

I am happy with the duration of my
contract o o o o o o
e 33 e ), Ul

I am satisfied with the services provided
by HR Department ‘
) sall 31 L 3l ciladdll e Uil
] Ayl

I am satisfied with my salary
‘5\3\‘) e u'a\) ul

I am satisfied with the benefits for health
insurance o o o o o o
el el Ul e e () ) Ul

| am satisfied with the benefits for child

education o o o o o o
JULYI alad ) e e () Ll
(3) Facilities
| 1find the facilities for teaching are o o o o o | o
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adequate
S G il 38y O )

I find the equipment for teaching are
adequate o o o o
S Gl ) aeas O s

My office space and work station are
adequate o o o o
4SS daline

The educational technology is adequate
Laulia Gy 5l 3 Aslial) L o) gS3)

I am satisfied with adequacy of student
lab space o) o o o

I am satisfied with the maintenance of
student labs ) o o o o
Tl Jebeall Bala e il U

I am satisfied with the maintenance of
office space © o © ©
Jeall (Slal Ala e (al | Ul

I am satisfied with the maintenance of
buildings o o o o
Sl Dlpa (e gl Ul

I am satisfied with the maintenance of
landscape ‘
s daalall Za sl @381 ) lpa (e Gl Ul
“L\\)MM ct)\}:ﬂ\

I am satisfied with the availability of on-
campus parking o o o o
Faalal Jals @l jledl (il ga il 63 e (gl Ul

(4) Campus life

I am satisfied with the social activities
QU organizes on campus

lgabati Al e laia ¥l daisY) e () ) Ul
xalall o jall 6 dalal)

I am satisfied with the social relationship

with other faculty
b oDl e dpelaia¥) Clidal) e () ) Ul
Gaalal)

@) O ) )

(5) Educational support services ( Colleges, library, IT, OIFD)

Services provided by the Office of
Faculty & Instructional Development
(OFID) are helpful o) o o o
s digall dpanil] (i€ Lgay Al leasl)
sua Gl e

I am satisfied with services provided by
the ITS department

Lis o) 535 5 o) Lt 3 cilaaal) (e yial U © © © ©
) e slaall
I am satisfied with the availability of
services by the ITS department 5 ° 5 5

8] Lgdis 3l el 35 e Gl U
e slaall Lia ol 35
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I am satisfied with the quality of services
by the ITS department
3l Leeati il cileadd) 335 (e al y )
] e sheall L o 555

I am satisfied with the professional
development opportunities offered by the
university
J8 0 88 sial) digall dpaiill a4 e ), U
Jaalall

I am satisfied with the library facilities
) (38 e oo gl Ul

I am satisfied with the services provided

by the library
LSl L ) claxal) e () ) Ul

I am satisfied with adequacy of student
lab equipment and software ‘
58 siall 43 5 SISV gmal ) 5 ilandll (e ial ) U
Al Jalaall 8

There is adequate support for integrating
technology in my teaching

ERPYE REENPA LA PRV RU LNVRIRENpY
ol

(6) Teaching

The ratios allocated by my college to
teaching, research and community
services are adequate
Gl g gy il KN J8 e Aaladdll Gl
Loulia adinal 5 daalal) dadd

I am satisfied with Student Learning
Outcomes defined for the educational
program that | am affiliated with
eabiall 35 il alail) Gl i 0 (sl Uil
) IS sall el

I am satisfied with the Student Learning
Outcomes of the Core Curriculum
Program at the University Level

Laalall (5 sine e daladl cilillaial)

I am satisfied with the academic
preparation of students who are coming
from the Foundation Program
OUall &y (g analSYT alac Yl e (gl Ul
i) ali ) e Gaadlal)

The number of TA’s that support me is

sufficient
R (B (s gl (A il gae e 22e
<

Faculty feel that most students are well-

prepared academically ‘
&Y alae Y b G aill A liac] 2y
] S Ul Ll

My teaching is valued by faculty in my
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department
?““m A.é 4;‘1“) d—é e ‘)35‘“ A;"‘EJJS

(7) Research

| am satisfied with research environment

within my college
G (e I 8 Gl alal) Ll e al ) Ul
Gl e @;ﬁd\

The internal financial support for
research is adequate
S &l il ) e )

I am satisfied with the services provided
by the Office of Academic Research ‘
gl i€ gty 3l claddll e Ul
) LuaplsY)

My research is valued by faculty in my
department
pnil) 8 e ) 8 (e B Hde (g

(8) Management Related

| am treated fairly
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I am treated equally
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| can express any complaint or grievance
freely
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| feel my job is secure

| feel that | am valued/appreciated for my
work
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I am consistently informed of important
and/or new institutional policies
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I am satisfied with my college
administration
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The policies and procedures in the
faculty handbook are clearly stated
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I am satisfied with the secretarial
assistance work
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I am satisfied with my class schedule
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Most of my classes have the"right"
number of students
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I am satisfied with the faculty
performance evaluation policy o o o o o o
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I am satisfied with the usage of
ONLINE faculty Performance Review
System (FPRS) o o o o o o
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o L guac

I am satisfied with the fairness in the
implementation of Faculty Performance

Review System (FPRS) o o o o o o
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The level of security on campus is
adequate o o o o o o
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The level of safety on campus is
adequate o o o o o o

I am overall satisfied with my job
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My department does a good job of
mentoring new faculty
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In how many of the courses that you teach do you use each of the following?
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Teaching activities

o) oL All Most Some None
Class discussion /s palsall oA Jilasd) o o o o
Cooperative learning (small groups) / 5 staill aulaill o o o o
Essay mid-term and/or final exams / <l jLia) 8 4lad) aluy) 5 S . .
Extensive lecturing / & paladl Je s go slaie] o o o o
Group projects / &eleall ay Ll o o o o
Multiple-choice mid-term and/or final exams aiall HLiay) o o o o
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On-line instruction / s s SN aslall o o o o

Short-answer mid-term and/or final exams / <bla) <l Al

gl AV ol Jeal) Chastia Cl AN 35 jpad © © © ©
Student evaluations of each other’s' work / JlecY SUall sy
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Student evaluations of their own work / 4les! ClUall ays o o o o
Student presentations / <all (a5 e o o o o
Student-selected topics for course content / il Cile s g0 ) o o o
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DA s sins pa
Term/research papers / < s~ o o) o o

Kindly suggest us the 3 most important areas by rank, (1) being most important , and (3) being least

important, where you think that QU should improve. ‘
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1.

2.

3.
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